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1. Introduction

Diepsloot is no stranger to crime and violence. In December 2023, as this plan was being developed, 
safety was again thrown into sharp relief by the vigilante killing of seven people.

According to the Gauteng Provincial Police Commissioner, General Mawela, any sustainable solution 
to the violence in the area will require all government departments to play their role. There are 
entrenched social, structural and developmental factors which increase the risk of crime and violence, 
and which reduce resilience. According to General Mawela, high crime rate in the area will persist 
unless the gains that can be made through policing are sustained through social and economic 
development.

Representatives of the Diepsloot Community Police Forum (CPF) participated in a two-day programme 
on crime and violence prevention theory and practice on 17 and 18 November 2023. Drawing on the 
discussions that took place during this programme and on their own knowledge and experience of 
Diepsloot, they identified several priority intervention areas.

The Diepsloot CPF Safety Strategy aims to assist community, police, health, education, and local 
government stakeholders in focusing on seven interventions that the CPF believes could enhance 
community safety. The interventions were developed based on a prior analysis of safety in the area 
and are reflective of government policy and the Gauteng Province’s Safety Strategy. These 
interventions include increased police visibility and responsiveness; improving social infrastructure 
and facilities so as to respond to trauma and victimisation; strengthening and building opportunities 
for active community involvement; improving access to health services; improving education and 
learning support in order to encourage successful school completion and post-school learning; and 
improving access to housing and infrastructure development.

The resulting safety strategy is intended to be an agenda for the CPFs planning for the year ahead as 
it engages with various stakeholders from local government, health, and education, as well as the 
police.

The Diepsloot CPF wishes to thank the African Policing Civilian Oversight Forum (APCOF) and the 
Canada Fund for Local Initiatives (CFLI) for their support.

Diepsloot CPF 
January 2024
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2. Overview of Diepsloot

Introduction 

Diepsloot is a densely populated township lying between Winnie Mandela Drive and the N14 freeway 
in northern Johannesburg. It was established in 1995 by the Rand Provincial Administration as a 
temporary settlement for residents of informal settlements in Honeydew, Sevenfontein and Alexandra 
who were waiting for new housing to be built.

The area proved desirable given its proximity to the Johannesburg and Pretoria central business 
disctrict (CBD), the development centres of Centurion, Dainfern, Fourways, Midrand, Sandton and 
Sunninghill, and the existing access to effective transport services accross several highways. The 
population grew steadily and doubled in ten years from 138 329 in 2011 to 350 000 in 2022. Diepsloot 
is densely populated, occupying only 14 km2 of land.1

Infrastructure

Diepsloot suffers from poor delivery of basic services such as electricity, water, sanitation, and 
housing, with such poor delivery often manifesting itself in service-delivery protests. This occurs 
primarily in the growing informal areas. According to the 2011 Census, 90% of formal households had 
access to piped water and 75% of these households had water borne sewerage. However, this 
amounted to only a third of all the residences. According to a 2014 study by the Centre for Community 
Justice and Development, one-third of households lived in shacks located on someone else’s 
property, usually in their backyard, and a third were shacks located independently, such as in an 
informal settlement.

Language 

The most predominant languages are Sepedi, Shangaan, Vhivenda, Setswana, Sesotho, isiXhosa, 
isiNdebele and isiZulu.

Education 

According to the aforementioned census, nearly half of the residents had started but not completed 
secondary school. Only about 3% had some form of tertiary education or vocational training. 
According to the 2014 World Bank Report, there were 13 schools in Diepsloot: four high schools and 
nine primary schools.2

1 Statistics South Africa (2011), Census 2011.2011 Census | Statistics South Africa (statssa.gov.za) (accessed 6 October 
2023).

2 2014 needs assessment by the Centre for Community Justice and Development on Diepsloot, https://www.ccjd.org.za/
wp-content/uploads/2013/02/Diepsloot-Needs-Assessment.pdf (accessed 18 December 2023).
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Income 

There are high levels of poverty. According to the 2011 Census, 23% of the population had no income, 
28% had an income between R19 000 and R38 000, and 16% had an income between R38 000 and 
R76 000.

As with other South African townships, economic opportunities in Diepsloot are to be found in 
spaza shops, taverns and shebeens, roadside car repair ‘garages’, hair salons, and in welding and 
brickmaking. Other economic activities include the operation of crèches, internet cafés, and 
convenient roadside food stalls.

There are several non-community-based businesses, mostly big retail shops, financial institutions, 
supermarkets, electronic stores, banking halls, and large chain stores. Most of these businesses are 
concentrated in shopping centres, including Diepsloot Mall, Chuma Mall and Bambanani Shopping Centre.

Demographics 

There are also foreign nationals in Diepsloot, primarily Zimbabweans, Malawians, Mozambicans, 
Ethiopians, Somalians, Nigerians, Pakistanis, and Bangladeshis. According to the 2011 Census, a fifth 
of residents admitted to being foreign nationals, mostly from Zimbabwe and Mozambique. Foreign 
communities have settled in certain areas. According to a 2014 study by the Centre for Community 
Justice and Development, Zimbabweans favour Diepsloot West, West 1 and West 2, while Diepsloot 
West Reception has a high number of migrants from Mozambique.

The Diepsloot area

Source: 2014 needs assessment by the Centre for Community Justice and Development on Diepsloot, https://www.ccjd.org.
za/wp-content/ uploads/2013/02/Diepsloot-Needs-Assessment.pdf (accessed 18 December 2023)
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Approximately 44% of non-nationals are women.3 Females migrants work mainly in the service 
industry as domestic workers, casual workers, waitresses, and tellers in supermarkets. Just like their 
male migrant counterparts, female migrants also play an important role in supporting their families 
in their countries of origin, as they send remittances to them.

Community assets and organisation 

Islam and Christianity are the most dominant religions, and churches play an important social role in 
the community.

Community leadership in Diepsloot comprises both informal and formal leadership structures. 
Formal leadership structures typically consist of ward councillors. Informal leadership structures 
comprise civic organisations, faith-based organisation, and religious and traditional leaders.

It is recognised in these communities that political leaders have an important role to play in facilitating 
the delivery of public services such as water, housing, sanitation, sewage, safety, and security, among 
others. In the 2014 elections, the governing African National Congress (ANC) received 70% of the 
vote and the Economic Freedom Fighters (EFF) received 25% of the vote.4

Several civil society organisations that operate in Diepsloot focus on different issues, mainly children, 
women, gender-based violence (GBV), migration, crime and violence, socio-economic rights, water, 
housing, sanitation and education. These organisations include Ikamva Youth Diepsloot, Diepsloot 
Green Hope CleanUP, the Tswelepele Education Foundation, the Diepsloot Care Foundation, the 
Kwanele Foundation, Vimba Diepsloot, Khuthaza Diepsloot Community CleanUP and Tree Planting, 
the Global Hope Youth Foundation, the South African Depression and Anxiety Group (SADAG), 
Shumbashaba, the Nala Foundation, Feel Good, Khensani’s Collection, and Afrika Tikkun Wings of Life 
Centre.

Crime and safety 

Diepsloot has a single police station for policing the entire community. Table 1 shows the crime 
statistics for Diepsloot where it features in the top 30 police stations nationally for specific crime 
categories between 2019 and 2023.

Crime and safety are significant concerns. A total of 678 contact crimes were reported at Diepsloot 
police station between July 2023 and September 2023, representing an increase of 22% compared 
with the total number of contact crimes reported between July and September 2022.5

According to quarterly statistics for July to September 2023, Diepsloot had the sixth-highest murder 
rate for Gauteng, and recorded the highest increase in attempted murder, with 45 cases being 
reported.6

3 Crush, J., (2000), The dark side of democracy: Migration, xenophobia and human rights in South Africa, International 
Migration, 38, 103-131.

4 2014 needs assessment by the Centre for Community Justice and Development on Diepsloot, https://www.ccjd.org.za/
wp-content/uploads/2013/02/Diepsloot-Needs-Assessment.pdf (accessed 18 December 2023).

5 Ibid.

6 Ibid.
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Table 1: Diepsloot Crime Statistics in the top 30 police stations7 

CRIME 
CATEGORY

JULY 2019 
TO 

SEPTEMBER 
2019

JULY 2020 
TO 

SEPTEMBER 
2020

JULY 2021 
TO 

SEPTEMBER 
2021

JULY 2022 
TO 

SEPTEMBER 
2022

JULY 2023 
TO 

SEPTEMBER 
2023

Contact crime 586 516 446 528 678

Murder 24 17 15 25 35

Attempted murder 13 13 8 21 45

Sexual offences 58 30 39 46 45

Rape 50 28 37 41 39

Assault with intent 
to inflict GBH

175 188 159 167 237

Robbery at 
residential premises

46 45 24 20 34

Diepsloot experiences high levels of sexual offences. In July and September 2023, it was ranked 
26 out of the top 30 police stations nationally for this particular crime. It recorded 45 cases in July to 
September 2023, which is one less case compared with the number reported between July and 
September 2022.8

Diepsloot also features in the top 30 police stations for attempted murder. It is ranked 13 nationally 
and 3 provincially for this crime. Between July and September 2023, Diepsloot recorded 45 cases, 
which represents a 53% increase from the period between July and September 2023.9

Common assault and assault with the intention to cause grievous bodily harm (GBH) topped the list 
at number 2 nationally and number 1 in the Gauteng province. There were 237 reported cases, which 
was an increase of 30%.10

Residential housebreaking is also high, with 34 reported cases in the period between July and 
September 2023, which was an increase of 14 cases from July to September 2022.11

7 SAPS. Police Recorded Crime Statistics. Second Quarter of 2023/2024 Financial Year (July to September). Final - Long 
version 2023-2024 - 2nd Quarter (July 2023 to September 2023) (www.gov.za) (Retrieved 1 December 2023)

8 Ibid.

9 Ibid.

10 Ibid.

11 Ibid.
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3. Legislation and policy

Local safety planning benefits from a wide-range of legislative and policy instruments that mandate 
the performance, planning and resourcing required to implement the plan.

The National Development Plan (NDP) 2030 promotes a holistic view on violence and crime, with 
cross-sectoral cooperation between government and non-government actors to address root causes. 
The White Paper on Safety and Security (2016) stresses crime as a strategic priority and defines the 
role and responsibilities of various role players in the safety and security sphere. The South African 
Police Service (SAPS) Act of 1995 sets out the objectives of community police forums (CPFs) and 
underlines the need for partnerships, communication and cooperation between the community and 
the SAPS. The Gauteng Community Safety Plan sets out the Gauteng province’s response to promoting 
safety. The Diepsloot Community Safety Plan thus takes cognisance of the existing policy framework 
and actively promotes its alignment with local responsiveness as articulated in the plan.
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4. Diepsloot safety priorities

Through consultation undertaken in the preparation of this safety plan, a number of important 
observations regarding crime and safety were made. These observations include those that follow.

Combating sexual assault and gender-based violence (GBV) is a priority concern.

Road and traffic safety, including road signage, were reported as concerns. In addition, poor road 
infrastructure impacted negatively on police and emergency responses, particularly in the case of 
crimes against women and children.

Gang activity was highlighted as being on the increase and was linked with violence, including drug-
related contact crimes.

The safety of women and girls requires a specific focus in any strategy given their particular 
vulnerability to harm. This is often exacerbated by the intersecting axes of poverty and pervasive 
patriarchal norms. Given the sizeable migrant community living in Diepsloot and previous 
unfortunate incidents of xenophobic violence, factors such as whether someone is identified as a 
non-South African-born national play a key role in shaping someone’s experience of safety and 
their capacity to access help. The dependency of women on men contributes to a situation in 
which women are forced to remain in abusive relationships. Migrant women are generally fearful 
of reporting GBV cases because of fear of being victimised or arrested for being in the country 
irregularly.

Other factors which increase the vulnerability of migrant women in the community include language 
and cultural barriers – these make it difficult for them to integrate and participate fully in the 
community. Administrative difficulties resulting in long and protracted delays related to asylum/
refugee applications are also an issue. The lack of knowledge of the asylum process on the part of 
community members and police officers also increases the vulnerability of migrant women, as they 
are prone to be arrested or harassed for allegations of being in the country irregularly.

Emerging from a facilitated discussion, CPF members and police officers highlighted the following 
risk factors regarding crime and safety which should form the basis of subsequent interventions.

Infrastructure 

Much of the community infrastructure is in a state of disrepair. There is a lack of street lighting in 
several areas in the community, which is exacerbated by vandalism and cable theft. Areas 
particularly adjacent to travel routes are overgrown with weeds and bushes, which increases the 
lack of safety. Many streets, particularly in informal areas, are unnamed and houses lack numbers. 
This means that the area is ill-equipped to support emergency-response vehicles. Compounding 
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the infrastructure problems is a lack of housing. General safety programmes are also needed. 
Interventions like community food gardens and responding to illegal dumping could make a 
significant difference.

Education 

The education system is under strain and there is thus an increased risk of dropouts and poor 
educational outcomes. Specifically, facilities for young learners are inadequate. There is one public 
library in Ward 3, as well as one private library and a number of after-school facilities, including 
holiday programmes. This complicates efforts designed to respond to elevated levels of school 
dropout and to high levels of bullying. For many young people who successfully complete school, 
access to higher learning and skills centres is limited.

There are many crime syndicates and gangs in the area, fuelled by school dropouts and unemployed 
youths. There are also high levels of alcohol and drug abuse.

There is a high rate of teenage pregnancy, with little support for young mothers. There are also few 
facilities for early childhood development.

Education and vocational programmes need to be more widely available in order to address drug 
and substance abuse and to respond to bullying, as well as promote social cohesion and parenting 
skills.

Police responsiveness 

Infrastructure challenges, which include poor network signals, impede access to police officers. It is 
therefore not surprising that police responsiveness is strained. However the community is particularly 
concerned about the lack of police visibility in crime hotspots, especially in informal settlements. 
Concerns were also expressed regarding: the weak communication channels between the police and 
communities in hotspot areas; inactive sector policing; insufficient patrol vehicles; and a general 
inability to contact key services during emergencies.

Medical support 

Medical and hospital access is poor. There are 21 ambulances at the Diepsloot clinics and only 15 
ambulance drivers. This results in slow responses by ambulances during emergencies. It also impacts 
on the ability of residents to receive attention, particularly in response to violent injury. There is no 
hospital in Diepsloot and residents are reliant on the nearest facility in Tembisa. There is only one 
clinic that operates for 24 hours around the clock. The other clinic provides limited services and is 
only operational for a few hours during the day.

Social support 

Support for indigent families, the elderly and child-headed households, who are often the most 
vulnerable, is very poor and is often simply not available.
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5. Safety strategy for Diepsloot CPF

SAFETY INTERVENTION 1:

Increased police visibility and responsiveness have consistently been demanded by the 
Diepsloot community. These are essential in order to achieve the SAPS’s own strategy of 
stabilisation and normalisation. Perceptions of poor police response play a growing 
acceptance of vigilante action. Poor responsiveness limits the ability of police services to 
quickly and effectively respond to unrest and attacks on migrants. Poor responsiveness also 
limits community ability to both seek help when needed and also report crime and support 
policing partnerships. This intervention identifies several activities that address these 
challenges.

INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Create a directory containing all 
emergency numbers that can be 
widely distributed in the 
community.

Many community members do not 
know who to contact in an 
emergency or what support is 
available. A pocket-sized pamphlet 
in English and other South African 
languages that can be carried at all 
times will provide the community 
with ready access to information.

1. Identify and list key resource 
contacts.

2. Design and plan the 
pamphlet.

3. Build partnerships with 
business for advertising in 
exchange for printing 
raesources.

4. Distribute pamphlets using 
school programmes, crime 
prevention campaigns, etc.

5. Keep the information up to 
date.

Community Police 
Forum (CPF), 
non-governmental 
organisations, 
(NGOs), and 
business and state 
partners.

Short-term

Use community radio and social 
media platforms to promote safety 
messaging and to encourage the 
reporting of criminal activities.

Safety messages, the CPF strategy 
and information on opportunities 
for community support can be 
disseminated.

1. Develop messaging and 
script.

2. Build partnerships with 
businesses for advertising in 
exchange for resources.

3. Record messages.
4. Identify community radio 

and print media to 
broadcast/disseminate the 
messages.

5. Air and flight the safety 
messaging.

CPF, NGOs, and 
business and state 
partners.

Short-term
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INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Revive sector policing.

Sector policing promotes a clear 
understanding of the safety-profile 
dynamics, of the role players and of 
the stakeholders of each of the 
Diepsloot sectors. Each sector must 
have a prepared intervention 
strategy and dedicated police 
resources. This will improve police 
responsiveness. As an agreed police 
strategy, this can be implemented in 
the short term.

1. Work with the SAPS to 
develop a status report on 
sector policing.

2. Identify deficits and reasons.
3. Develop a response plan.
4. As a priority, implement and 

monitor (using a graduated 
approach) the targeting of 
sectors most in need.

CPF and SAPS. Medium-
term

Advocate that the SAPS be 
resourced with motorbikes and 
mountain bikes in order to 
support patrolling and visibility.

Motorbikes and mountain bikes 
offer short-term solutions for 
improving access to sections of 
the informal sector that are more 
difficult to reach.

Drones also offer access to 
hard-to-reach areas.

1. Undertake a feasibility and 
risk assessment study (i.e. 
one relating to officer safety).

2. Identify the number of 
vehicles that can serve as a 
pilot intervention.

3. Secure resources.
4. Implement programme and 

monitor such programme
5. Train members of CPFs to 

become drone pilots.

CPF and SAPS. Medium-
term

Facilitate partnerships in support 
of community policing.

Community policing outreach and 
network and partnership building, 
including that in support of this 
strategy, can contribute positively to 
building trust between the police 
and the community.

1. Develop a detailed database 
of all community 
organisations, NGOas and 
faith -based organisations 
operating in Diepsloot.

1. Meet all organisations and 
identify opportunities for 
collaboration and support.

CPF and SAPS. Medium-
term

Advocate for the implementation 
of the Department of Community 
Safety e-policing projects, 
including the use of drones and 
panic buttons.

E-policing can assist in improving 
responsiveness and information. As 
an agreed strategy of provincial 
government, it can be realistically 
implemented in the short term.

1. Meet with the Department of 
Community Safety tao 
identify sequencing for the 
e-policing programme and 
its roll-out to Diepsloot.

2. Promote and support 
implementation.

CPF, SAPS and 
Department of 
Community Safety.

Medium-
term
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INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Make use of complaints systems in 
order to receive feedback from the 
community.

A well-managed complaints and 
feedback system at the SAPS service 
centre can provide police managers 
with important information on how 
to improve service and address 
deficits.

1. Identify what complaints and 
feedback mechanisms are 
used at the station.

2. Identify any challenges and 
weakness.

3. Improve or introduce a 
complaints and feedback 
system.

CPF, SAPS and 
Department of 
Community Safety.

Medium-
term

Consistently promote messaging 
within the SAPS to ensure 
equitable and non-discriminatory 
service. Police assistance must be 
available to everyone irrespective 
of their status.

Unfortunately, the behaviour and 
attitude of some SAPS members 
continue to be unprofessional in 
that they deny services to some 
residents because of their perceived 
inferior status.

Continuous and consistent 
messaging within the SAPS needs to 
remind members of their oath of 
office and of the provisions of the 
Code of Conduct.

1. Meet with station 
management to develop 
appropriate messaging and 
the foramat by means of 
which this can be relayed to 
members.

2. Develop messaging and 
apply i.e. regular parades, e.g. 
during shift changes, 
through posters, etc.

3. Remind SAPS members of 
the Code of Conduct.

CPF, SAPS and 
Department of 
Communications.

Medium-
term
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SAFETY INTERVENTION 2:

Social infrastructure and facilities for responding to trauma and victimisation are key to 
safety promotion.

INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Advocate that the Department of 
Social Development (DSD) 
improve access to support for 
vulnerable community members 
(the elderly and indigent and 
child-headed households).

These services are almost non-
existent in Diepsloot. Their absence 
increases risks and the victimisation 
of the most vulnerable.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the DSD to 
discuss planning options 
going forward.

CPF, ward 
committee, ward 
councillors and 
the DSD.

Long-term

Advocate with the City of 
Johannesburg improve access to 
shelters for homeless persons and 
their families.

Access to these services is limited in 
Diepsloot. Their absence increases 
risks and the victimisation of the 
most vulnerable.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the City of 
Johannesburg to discuss 
planning options going 
forward.

CPF, ward 
committee, ward 
councillors, and 
the 
Johannesburg 
Metropolitan 
Police 
Department 
(JMPD).

Long-term



Community Safety Plan: Enhancing Safety

— 13  —

SAFETY INTERVENTION 3:

Strengthening and building opportunities for an active community play a critical role in promoting 
safety.

INTERVENTION WHAT NEEDS TO BE 
DONE?

WHO NEEDS 
TO BE 
INVOLVED?

TIME 
FRAMES

Build partnerships and collaborate with 
NGOs in the community in order to 
maximise reach.

The CPF can use and disseminate 
information and resources on offer in 
partnership with street committees. 
Subjects could include social crime 
prevention programmes, including 
support for victims of gender-based 
violence (GBV).

1. Use the database on NGOs and 
schedule meetings to gather 
information on programmes 
that can be distributed via 
community networks.

CPF, SAPS, NGOs, 
and Green Door 
Ambassadors.

Short- to 
medium-
term 
Ongoing

Continue to build and capacitate the 
CPF Youth Desk and Gender Desk 
regarding social crime. Capacitate 
these desks to implement programmes 
to support and grow initiatives like 
Green Door for survivors of GBV and 
Men Against Gender-Based Violence, as 
well as interventions to address 
bullying, teenage pregnancy, drug 
abuse and  ill-discipline in schools.

Key short-term interventions include 
the ability to make referrals and to 
facilitate the dissemination of 
information to schools and clinics.

1. Identify Youth and Gender 
Desk needs.

2. Develop a strategy, including 
mutually beneficial partnerships 
with business and NGOS, to 
support the development of 
these desks.

3. Meet with the Gauteng 
Department of Community 
Safety to facilitate provincial 
support.

CPF, SAPS, Youth 
Desk and Gender 
Desk, Gauteng 
Department of 
Community Safety 
and NGOs.12 

Short- to 
medium-
term 
Ongoing

Actively participate in efforts to 
regulate liquor outlets and to promote 
codes of good practice among 
shebeen owners.

There are a high number of shebeens 
operating in the area. Unlicensed 
outlets must be closed and others need 
to be closely regulated.

1. Meet with the Gauteng 
Liquor Board to obtain a list 
of licensed taverns and 
outlets.

2. Familiarise the CPF with the 
Code of Conduct.

3. Support and review 
inspection reports.

4. Support interventions 
against non-compliant 
establishments.

CPF, SAPS, Liquor 
Board, Gauteng 
Department of 
Community Safety, 
JMPD, and crime 
wardens.

Short- to 
medium-
term 
Ongoing

12 According to a 2014 study by the Centre for Community Justice and Development, services offered at the Wings of Life 
Centre in Diepsloot include: Individual therapy for women and children; group sessions for young women; support 
groups for women; family therapy; group therapy; play therapy; forensic assessments; court support; referrals; 
workshops on and training in GBV and child abuse; trauma counselling; HIV/AIDS assistance; education and awareness 
sessions on GBV and child abuse at schools; and a parenting skills programme. Partner organisations include Afrika 
Tikkun, which oversees the work of other NGOs in Diepsloot, provides training and coordinates them. These NGOs are: 
the National Children and Violence Trust/Sonke Gender Justice, which train Afrika Tikkun and National Children and 
Violence Trust members; People Opposed to Women Abuse (POWA), which seeks to determine the needs of the 
Diepsloot community and to develop the right strategy and training. POWA also provides survivors with access to safe 
houses. In addition, there is Childline, which raises awareness of abuse at schools in Diepsloot, and The Teddy Bear Clinic, 
which employs a social worker who works at the Afrika Tikkun Centre in Diepsloot once a week to deal directly with 
cases of child abuse directly. Moreover, Webber Wentzel offers pro-bono legal services and training in legal issues.
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SAFETY INTERVENTION 4:

Improve access to health services. Limited health services not only deprive people of 
treatment, but also contribute to excessive waiting times.

INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Advocate with the Department of 
Health for the construction of a 
dedicated hospital for Diepsloot 
that is adequately staffed and 
equipped.

Diepsloot has no hospital and 
residents are accommodated as far 
away as Tembisa.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the 
Department of Heath to 
discuss planning options 
going forward.

CPF, ward 
committee, ward 
councillors, 
Department of 
Health, and clinic 
committees.

Long-term

Advocate with the Department of 
Health to ensure that both 
Diepsloot clinics operate on a 24/7 
basis.

Longer opening times can help 
reduce the pressure on services.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the 
Department of Heath to 
discuss planning options 
going forward.

CPF, ward 
committee, ward 
councillors, and 
Department of 
Health.

Long-term
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SAFETY INTERVENTION 5:

Improvae education and learning support in order to encourage successful school 
completion and post-school learning. Out-of-school youths are at greater risk of being both 
victims and perpetrators of crime.

INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Advocate with local government 
to build a library in Diepsloot.

The library will provide access to 
learning, alternative recreation, 
space for homework and learning, 
and after-school and holiday 
programmes.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the City of 
Johannesburg to discuss 
planning options going 
forward.

CPF, ward 
committee, ward 
councillors, and 
City of 
Johannesburg.

Long-term

Work with the Department of 
Basic Education, schools and 
school governing bodies, as well 
as the Mathew Goniwe School of 
Leadership and Governance, in 
order to provide programmes 
covering anti-bullying, cyber 
safety, teenage pregnancy, 
substance abuse for both learners 
and parents, etc.

The Youth Desk can help identify 
programmes as well as providers 
who can support school-based 
programmes.

1. Meet with schools in 
Diepsloot to identify safety 
programme needs.

2. Contact NGO service 
providers to identify 
resources that exist.

3. Contact school safety 
programme members at the 
Department of Basic 
Education, the Department 
of Health and the Mathew 
Goniwe School in order to 
identify existing resources.

4. Together with schools, 
develop schedules for 
presenting programmes and 
distributing resources.

5. Work with local business 
regarding any sponsorship 
needs.

CPF, Youth and 
Gender Desks, 
NGOs such as 
Wings for Life,13 
the Department of 
Education, the 
Department of 
Health, and the 
JMPD.

Medium-
term

13 According to a 2014 study by the Centre for Community Justice and Development, services offered at the Wings of Life 
Centre in Diepsloot include:

 •  An early childhood development programme that provides a solid foundation for children between the ages of six 
months and six years;

 •  An after-school programme covering sports, dance, art and other activities that promotes discipline and encourages 
personal growth. This programme also offers access to a computer centre and to life-skills training, including career 
guidance;

 •  Family support services, including specialised services for abused children, amenities for mentally and physically 
challenged children, and a support programme for parents with children with special needs;

 •  A nutrition and food security programme that includes feeding kitchens, food parcels and vegetable gardens. There is 
also a primary healthcare programme that deals with the physical and mental needs of the community.

 •  A crèche which hosts 250 children.
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INTERVENTION WHAT NEEDS TO BE 
DONE?

WHO NEEDS 
TO BE 
INVOLVED?

TIME 
FRAMES

Encourage and support the 
youth desk and SAPS to provide 
regular social crime prevention 
programmes for schools.

Current programmes include 
initiatives between the CPF 
Youth Desk and the schools to 
identify school dropouts and 
encourage intervention and 
support.

1. Meet with schools in 
Diepsloot to identify safety 
programme needs.

2. Contact NGO service 
providers to identify 
resources that exist.

3. Contact school safety 
programme at the 
Department of Basic 
Education to identify 
existing resources.

4. Develop scheduling with 
schools to present 
programmes and distribute 
resources.

5. Work with local business for 
any sponsorship needs.

CPF, Youth and 
Gender Desks, 
NGOS,

Department of 
Education, 
Department of 
Health, JMPD

Medium-
term

Advocate with the Department 
of Higher Education to establish 
a skills development centre and 
TVET college in Diepsloot.

1. Meet with the Ward 
Councillors and Ward 
Committee to discuss the 
intervention.

2. Jointly meet with the 
Department of Higher 
Education to discuss 
planning options going 
forward.

CPF, Ward 
Committee, Ward 
Councillors, 
Department of 
Higher Education

Long-term

Advocate that the Department of 
Basic Education establish Early 
Development Centres.

1. Meet with the Ward 
Councillors and Ward 
Committee to discuss the 
intervention.

2. Jointly meet with the 
Department of Basic 
Education to discuss 
planning options going 
forward.

CPF, Ward 
Committee, Ward 
Councillors, 
Department of 
Basic Education

Long-term

Support schools in identifying 
needs for (and partners to 
develop) after school and 
structured holiday programmes 
for learners.

1. Meet with schools in 
Diepsloot to identify after 
care and holiday 
programme needs.

2. Contact NGO service 
providers to identify 
resources that exist. 
Contact the Department of 
Basic Education and City of 
Johannesburg on resources 
that exist.

3. Develop scheduling with 
schools.

4. Work with business to 
identify and seek to meet 
resource needs

CPF, Schools, 
NGOS,

Department of 
Education, Local 
Business

Medium-
term
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SAFETY INTERVENTION 6:

With regard to housing, formalise informal settlements and discourage further land invasion.

INTERVENTION WHAT NEEDS TO BE 
DONE?

WHO NEEDS 
TO BE 
INVOLVED?

TIME 
FRAMES

Collaborate with the City of 
Johannesburg and the Department of 
Human Settlements to formalise 
informal settlements and provide 
Reconstruction and Development 
Programme (RDP) housing.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the City 
of Johannesburg and the 
Department of Human 
Settlements to discuss 
planning options going 
forward.

CPF, ward 
committee, ward 
councillors, 
Department of 
Human 
Settlements, and 
City of 
Johannesburg.

Long-term

Collaborate with the City of 
Johannesburg in order to enforce 
by-laws regarding the building of 
informal settlements on open land.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the City 
of Johannesburg and the 
SAPS to discuss planning 
options going forward.

CPF, ward 
committee, ward 
councillors, SAPS 
and JMPD.

Long-term
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SAFETY INTERVENTION 7:

Improve lighting and the maintenance of infrastructure.

INTERVENTION WHAT NEEDS TO BE DONE? WHO NEEDS TO 
BE INVOLVED?

TIME 
FRAMES

Capacitate the CPF to actively 
participate in the municipal 
integrated development planning 
process in order to ensure 
adequate provision for social 
facilities such as shelters for 
homeless persons, facilities for 
abused women, and centres for 
rehabilitating drug users. The 
integrated development plan 
provides the blueprint for 
community development within 
the framework of municipal 
planning.

Safety is recognised as a key sector 
along with issues such as 
environmental impact. These need 
to be included in all integrated 
development plans.

1. Meet with the ward 
councillors and ward 
committee to discuss 
integrated development 
planning and access to 
resources.

2. Jointly work with the ward 
committee to prepare 
submissions.

CPF, ward 
committee, ward 
councillors and 
JMPD.

Short-term

Work with the City of 
Johannesburg to develop and 
maintain parks and recreation/
sports facilities.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the City of 
Johannesburg to discuss 
planning options going 
forward.

CPF, ward 
committee, ward 
councillors and 
JMPD.

Long-term

Work with the City of 
Johannesburg to develop and 
support campaigns against illegal 
dumping and littering and to 
support the maintenance of public 
infrastructure. These campaigns 
should also include the 
establishment of lines of 
communication for reporting 
vandalism and illegal electricity 
connections.

1. Meet with the ward 
councillors and ward 
committee to discuss the 
intervention.

2. Jointly meet with the City of 
Johannesburg and the SAPS 
to discuss planning options 
going forward.

CPF, ward 
committee, ward 
councillors, JMPD, 
SAPS, and 
Department of 
Sports, Arts, 
Culture and 
Recreation.

Medium-
term



6. Management arrangements

The Community Safety Plan is a living 
document and will be adapted and updated 
according to relevant needs.

The CPF is responsible for facilitating the 
implementation of the plan, securing the 
participation of key stakeholders, tracking 
progress, and informing and reporting back to 
the community. Identified CPF members will be 
tasked with managing specific interventions. 
The plan and its implementation will be a 
standing item on the CPF agenda.



The work of CPFs is provided for in relevant legislation. Chapter 7, section 18(1) of 
the South African Police Service (SAPS) Act 68 of 1995, outlines the functions and 
mandate of CPFs and empowers them to: 

• Establish and strengthen partnerships between the community and the 
police; 

• Improve the delivery of police services to the community; 
• Promote cooperation between the police service and the community in 

fulfilling community needs for policing; 
• Promote joint problem identification and problem-solving; 
• Ensure police accountability and transparency; and 
• Ensure consultation and proper communication between the police and 

their clients.

CPFs have an important role to play in ensuring that communities are safe. Reach 
out to your local CPF representatives to see how you or your association can join 
the CPF. 




